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8 May 1953

MEMORANDUM FOR: The Deputy Director (Administration)

SURJECY: Policy Mandbool for Execut!ves

1. [Iurpose

The propossl contained in this memorsndum is gensrated both by
poyraonal cbservations and by eriticlsm of ths present system of
Regulatory Issuances to the effect that they lack basic polley dive
ectives, contain too much procsdure, and are %oo voluminous fer conw
venient policy reference purposes.

2. Premise

That genior Agency exscutives have a practical and continuing
need for & compilatiorn of buslc Agency polleles, statements of mission,
NBCID's and their interpretations, DCID's, essignments of responsibility,
delogations of authority and miscellancous facts about the Agency.

3. Discussion

te The Regulatory Issuances System of the Agency was deglgmed
and is intended to satisfy the working level needs of employees and
goneral supervisors, As suchy, 1t doss not contain top level operationsl
directives or basic policy stetements, nor does it contain materisl above
the classification "Secret”,

be There doss mot appear to be any congistent planning of or medi-
un for the compilation of basie policies of the Agency and implementing
@3reotives for the use and guidance of Agency officials in policy-meking
and command pogitions. It is assumed that such information awd dirsctives
ax9 curyntly dlsseminated verbally, by wemoramda, or in some cases by
apecial publications. For example, the NSCID's and DCID's have been
published in a looselsaf bindepy; the CIA Statutss end their interprets-
tion in arvother binder, and, doubtless, the Director has issuel mmerous
continvang direoctives at staff meetings or by memoranda. The dissdventages
of theae dissemination procedures are their impermanence and nonwavailability
for gmiok "desk top" referente, ‘

¢. It 1s suggested, therefore, that consideration be given to the
ostablishment of an Executive Policy Handbook in a loose~leaf, compact
form which would be placed in the hande of key offiolals for personalized,
desk top reforence purposes, The possibie contents of such & handbook
are illustrated below:
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Aeewrity Inley aatiog

(1) Part X - Organigation - A recapituletion end summary of
the Agency Regulations in the Organization serios (Berioz N, 25X1A

() Part II - Mpsion - Succinet statswents of Agency mige
sions as preseribed by the National Security Counoll and implementing
Diractives of the Director,

(3) Port IIT - Pellojes - A summary and listing of the basie
control or management policies of the Agoney.

(4) Part IV - Dologations of Authority - A 1stirg of prinsi-
pal delogations of authority, Statement of those authorities reserved
by public law or otherwise to the Director,

(5) Part V - Reports - Listing of the prime reports required by
the Director and “ieir scheduled time of submizsion,

(6) Fark (I = Fagts « A compilation of useful pertinent facts

N

concerning i+ .<einess of the Agenoy. Tor example:

(" ™4 appropriation of fundsy allocation of funds to
Officesr . . ¢ cnfeetss listing of projocts; installations and
Agened’ « avy end,

(b) rumber of personmel authordzed and avallable; persope
rel rate of turn-over percentage of disapproved applications
for employment.

(¢) Listing of key employees with their tolephone extone
gionsg,

d. The proposed handbook would bs extromoly sensitive, clagsified
"Top Secret”, and made available %o key officlals only,

3. e omlugg,gg

That the Agency Regulatory System is not designad for convonient,
personal use by top level executives., The syetom, while extersive, doas
not include highly sensitive command material restricted to top level
axeoutive wse, That an HAxecutive Polley Handbook would be a useful worthe
while ald to executive and policy dirosction of the Ageney.

4.  Reaqmmerdntdops

8e That a compllation be made o basie Agency policies, missions,
delegations of authordty, and facts for inclusion 4n a poliay handbook Pfor
key offieinls,
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URIIRTHET

be That the compilation mand maintenance of this handbook be
assigned to a representative of ths Diroctor.

¢. That the polley handbook be publiabad'in a8 limited edition
for controlled distribution to named emecutives. :

25X1A

Special Agsistani to the
Deputy Director (Adwmin,)

SA/DDA:GRT:mes (8 May 53)

ec - Regulations Control Staff
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